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Sun Tzu advises in The Art of War, “If you know 
the enemy, and know yourself, you need not 
fear the result of a hundred battles. If you know 
yourself, but not the enemy, for every victory 
gained you will also suffer a defeat. If you know 
neither the enemy nor yourself, you will succumb 
in every battle.” The battle lines have been drawn 
and are even clearer due to the impact of the 
pandemic. The war is against illiteracy and the 
collateral damage it leaves behind for so many. 
You are the stakeholders who give us the courage 
and resolve to continue valiantly fighting this war. 
Houston’s Adult Literacy Blueprint, created by 
The Mayor’s Office for Adult Literacy, provides 
data indicating that “32% of Harris County adults 
are functionally illiterate,” a situation described as 
a “silent crisis” (p. 9, 2021). As goes Houston, so 
goes the nation. If we want different outcomes 
for our children as adults, we must invest in 
evidence-based practices that allow all scholars 
to become skilled readers as a human right.

On that battlefield, resounding victories are a 
growing and reoccurring theme for Neuhaus 
Education Center. Literacy liberates when an adult 
literacy student who has served as a classroom 
aid passes teacher certification exams for the first 
time after receiving dyslexia therapy in our adult 
literacy classes. In 2021, she is serving children as 
an elementary classroom instructor.

Literacy liberates when superintendents and their 
leadership team members learn how to scale 
the work of literacy to prevent reading failure. 
The battle is won in an even more spectacular 
way when systems are prepped to ensure how 
children are taught how to read is based upon 
evidence and is built to last. Neuhaus supports 
districts to develop literacy leaders who become 
diagnostic and prescriptive practitioners both 
locally and beyond. On the watch of these highly 
prepared educators, literacy liberates. Pivotal 
battles are won when Neuhaus provides guidance 
or scales the work in partnership with state 
departments of education. We reinvented a way 

through a powerful virtual delivery system to 
ensure that literacy liberates across time zones 
in our first Hong Kong cohort of educators who 
were served in 2021.

When educators receive evidence-based 
professional learning, literacy liberates and 
opens their minds not to just working harder. 
The National Assessment of Education Progress 
indicated that 65% of students in our country are 
reading at a level that is below proficient (National 
Center for Education Statistics, 2019). That means 
nearly two-thirds of our students are not being 
well prepared to take their place at the table 
of opportunity in a knowledge economy. The 
reality is that on a national level we see educators 
fighting this battle to the point of exhaustion. Our 
charge is to ensure they are apprenticed to do 
the right work as they advance literacy practices 
that liberate every scholar, regardless of zip 
code. When Neuhaus coaches come alongside 
educators, they provide the “R & R,” rejuvenation, 
and respect for their craft that they deserve. 
Educators are the unsung heroes we fight for in 
one of the most challenging and important jobs in 
the world.

Without you, in the toughest terrain we have 
ever encountered, we would not be positioned to 
continue to fight victoriously against two invisible 
foes…illiteracy coupled with learning loss created 
by the pandemic. We will take no prisoners, we 
will press on with your support, and are so very 
grateful for your sacrificial investment of your 
time, talent, and treasure in service to a mission 
greater than any one of us individually. I have faith 
that our greatest victories are yet to come in our 
battle for reading success for all!

 

Dr. Tracy Weeden 
President & CEO 
Neuhaus Education Center

Literacy Liberates 



The Literacy Crisis 
Literacy is the currency of the 21st century—and literacy success  
is a non-negotiable human right we must focus on collectively,  
regardless of zip code. No student should leave any educational  
system without a strong foundation in literacy.  

We’re on a mission to change that.
Teachers must know the science behind the structure of the English 
language in order to push that currency into the hands of the children 
we are shaping today for tomorrow’s future. When teachers are well-
equipped and coached to achieve success, we believe that dynamic and 
measurable student growth follows and can end the literacy crisis.
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Our Programmatic Strategy 

 1 Institute of Educational Sciences, 2010

Professional Development:  
Teachers, Schools & Districts 

Teachers deserve to be apprenticed to advance 
literacy for all students, including those with 
dyslexia and related reading disorders. We 
coach and train educators so they can help 
students reach their full potential through literacy.

Influencing Systems Change

Only 25% of pre-service teachers report that 
their preparation programs included a strong 
overall focus on reading instruction.1 Neuhaus 
influences scalable positive change and literacy 
transformation by partnering with higher 
education institutions to teach structured 
literacy to pre-service teachers. Additionally, 
Neuhaus believes that every school leader 
should understand the value of structured 
literacy instruction in the classroom.

 

Family and Adult Programs

Together we can transform the family tree 
through literacy. We provide information and 
referrals to families of struggling readers so 
they may advocate for themselves within the 
school system. Our adult literacy program 
includes instructors who are licensed dyslexia 
therapists that use curricula targeting the needs 
of the dyslexic population. Our adult learners 
know literacy is the key to a better life for 
themselves and their families.
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Promoting Literacy Success For All 

Since 1980, the primary location for networking and training teachers on the 
science of reading has been Houston, TX. Our mission to provide evidence-
based professional development to educators continues to spread across the 
state and country as schools and districts seek the expertise of Neuhaus.

To help schools and districts reach their literacy goals, Neuhaus:

•	 Equips teachers and district leaders with the latest evidence-based 
strategies and materials to teach reading, writing, and spelling to all 
students, including those with dyslexia.

• Provides professional development classes for dyslexia professionals.

•	 Provides coaching to educators.

•	 Provides consultations for principals and superintendents.

Where We Work
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Our Impact
Teacher Professional Learning

The W. Oscar Neuhaus Memorial Foundation

For the year ended December 31, 2020

  
Teachers learned to teach 
reading using structured 

literacy instruction

  
Coaching and implementation 
visits with classroom teachers 

and school leaders

  
School districts  

and private  
schools served

  
Professionals graduated from 

our Dyslexia Professional 
Education programs

  
University Partnerships
• Houston Baptist 

University

• Midwestern State 
University

• Texas Wesleyan 
University

• Walsh University

• William Carey 
University

3,410 
Parents of struggling  
readers accessed free 

information and support

429
Parents attended  

informative seminars  
on reading

1,707
Calls and emails  

from parents  
were answered

Family Support Program

Adult Literacy Program

*information reflects the calendar year of 2020

47 total students per year 358 hours of instruction  2/3  
students entered 
the program 
reading below a 
4th grade level

3,327 661 

283
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Tuition & Consulting Services $2,492,841
Contributions $2,792,556 
Sales of Educational Materials $960,274
Net Investment Return  $1,169,174

Total $ 7,414,845 

 
 
 
 

 

 

 
 

Programs $4,209,744
Management & General $832,169
Fundraising $576,526

Total  $5,618,439

Financial Report
Revenue, Gains, and Support

Expenses

The W. Oscar Neuhaus Memorial Foundation

For the year ended December 31, 2020

 
Management  

& General  
15%

 
 Fundraising 

10%

 
Programs 

 75%

5

 
Net 

Investment 
Return 

15%  
Tuition & 

Consulting 
Services  

34%

 
Sales of  

Educational  
Materials 

13%

 
Contributions  

38%

I don’t know how to read or 
write yet, but that is my goal. 
And, I’m going to get there 
someday…

— Robert Trevino 
Adult Literacy  

student  

The staff within the Family 
Support Office are so 
helpful and responsive! 
After trying to get my son 
evaluated at his school for 
over a year, I finally received 
a call informing me that 
they decided to provide 
a comprehensive psych-
evaluation for my son which 
included evaluation for 
dyslexia and dysgraphia. 
Neuhaus Education Center 
gave me the terminology 
I needed to advocate for 
my child, and I can’t thank 
Neuhaus enough for the  
free family services.

— Parent, Houston, TX 



6 

The pandemic has changed the traditional 
classroom with its greatest impact on the 
youngest learners, those in the formative years 
of learning to read. The challenges of creating 
a language-rich environment have impacted 
districts to adapt and implement hybrid models 
of teaching. As a result, those challenges of 
hybrid teaching have highlighted the evolving 
shift in education and the importance of 
engaging teachers and leaders in professional 
development so they can adapt their daily 
instruction.

During the 2020-2021 school year, Neuhaus 
Education Center partnered with 7 Houston 
ISD elementary campuses with generous 
support from The Brown Foundation, Inc., 
the Houston Livestock Show and Rodeo, and 
The Powell Foundation. Principals and more 
than 100 teachers from pre-k through third 
grade received professional development in 
the science of reading and follow-up coaching. 
Neuhaus coaches tailored their approach to meet 
teachers’ needs — from how to engage early 
readers virtually to effectively demonstrating 
letter sounds through a mask.  

In May 2021, 94% of surveyed teachers reported 
coaching sessions were helpful in their work with 
students. “Having both the training and coaching 
has helped me dramatically with my Neuhaus 
instruction,” said Charlie Cruz, a first grade 
teacher. “I feel like I am better at

 
 

communicating concepts, goals, and assisting 
students. This was possible because I had a 
supportive administration at my school and a 
supportive coach.” Neuhaus staff continues 
to collaborate and think deeply about how to 
increase positive student outcomes through 
literacy. Survey results show all partner campuses 
want to achieve the goal of sustainability, where 
each campus has on-staff literacy leaders 
to support teachers’ daily use of Neuhaus 
curriculum.

Neuhaus has been instrumental to 
student learning at Braeburn Elementary 
in promoting literacy but also supporting 
oral language development, which is 
crucial to the community we serve – 
English learners. With Neuhaus at the 
forefront of our literacy practices, we 
have cultivated a community of learners 
and future leaders.

— Michelle Cuevas, Assistant Principal

Neuhaus Education Center is incredibly proud 
of the commitment and progress achieved 
by the hardworking educators charged with 
building literacy skills under these unforeseen 
circumstances. As these campuses move into  
the 2021-2022 school year, teachers in grades  
4 and 5 will also receive professional development 
and coaching to close literacy learning gaps 
exacerbated by the pandemic.

Houston Independent School District

The Impact of Developing 
Early Literacy Through 
Professional Development 
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The Alabama Department of Education 
partnered with Neuhaus Education Center and 
other literacy organizations for a comprehensive 
professional development plan for teachers in 
kindergarten through third grade to ensure there 
were effective reading teachers in classrooms. 
The goal was simple — improve literacy 
achievement of students in general education 
and special education classrooms focusing 
on data-driven and evidence-based literacy 
instruction with a sustainable multi-tiered  
system of support.

Educators across the state engaged in 
professional development targeted to their grade 
level and level of instruction using the science 
of reading. Ongoing implementation coaching 
and instructional support using a Neuhaus 
framework was provided. Virtual observations 
and debriefing sessions were aimed at refining 
practice and improving student outcomes in the 
classroom. Support from state regional and local 
literacy coaches played a key role in planning for 
sustainability and consistency state-wide.

Neuhaus evaluated teachers’ knowledge of 
literacy instruction before and after engaging 
in professional development classes and saw 
average scores grow from 66% to 83%.

A teacher from the Madison County School 
District was astounded with the progress of her 
students. “I have seen more understanding and 
growth with my students than ever before in my 

career using the Neuhaus Language Enrichment 
format. After completing end-of-year benchmark 
assessments, I am happy to report that 86% of 
my Reading Intervention students who tested 
“Intensive” in the fall met benchmark in the 
spring! I cannot even express how rewarding that 
has been — the validity in knowing that my daily 
instruction efforts and consistency have proven 
effectiveness and growth to engage students 
successfully in their own learning.”

The first year of Neuhaus training and 
implementation was so successful that the state 
has continued training in Reading Readiness and 
Language Enrichment at all eleven In-Service 
Centers for K-3 teachers. They also expanded 
the initiative to include training grades 4-8 
teachers in Language Enrichment for Older 
Students and a Neuhaus Literacy Leadership 
Institute. 

The Alabama Department of Education has 
welcomed Neuhaus Education Center as part of 
its culture in building teacher capacity through 
professional development and coaching support. 
Neuhaus is proud of our role in this partnership 
that gives teachers the tools to learn how to scale 
the work of literacy to prevent reading failure.

Alabama Department of Education

Building Teacher 
Knowledge in the  
Science of Reading 



CHAMPION
Amon G. Carter Foundation

The Brown Foundation, Inc.

The Cullen Foundation

Houston Livestock Show & 
Rodeo

Ann and Johnny Johnson

PNC

The Powell Foundation

T.L.L. Temple Foundation

Wayne Duddlesten 
Foundation

Edith and Bob Zinn

TRAILBLAZER
The Crain Foundation

The Ellwood Foundation

Fondren Foundation

John P. McGovern 
Foundation

Amy and Mark Melton

Graham and Ed Neuhaus

VISIONARY 
Albert and Ethel Herzstein 
Charitable Foundation

The Barbara Bush Houston 
Literacy Foundation

The C.T. Bauer Foundation

Suzanne and Steve Harter

Houston Scottish Rite 
Learning Center, Inc.

Jennifer and Blair Jeffery

The Joe Barnhart Foundation

M. D. Anderson Foundation

The Mary H. Cain Foundation

Rosalie & Joiner Cartwright 
Jr. Foundation

Barbara and Louis Sklar

Vivian L. Smith Foundation

Peggy Weaver

VOYAGER 
Catherine and Edward Crain

Florence and William K. 
McGee, Jr. Family Foundation

The Frill Foundation

Grits Foundation

Ethel and Chap Hutcheson

Jack H. and William M. Light 
Charitable Trust

Billie and Dale McCallum

Suzanne and James 
McCarthy

Lenox and John Reed

Susan and Fayez Sarofim

Leslie and Eric Wade

Elizabeth and Peter Wareing

PIONEER 
Holly Anderson

Christine and Ben Andrews

Blanche and Bob Bast

Barbara and Scott Bends

Leslie and Jack Blanton

Leanne Brooks Scott

Loretta Cross

Jenny Elkins

Genna Evans

Houston Pi Beta Phi 
Foundation

Marjorie and Palmer 
Hutcheson

The Julia L. Baker Family 
Charitable Corporation

Patty and Neil Kallmeyer

Pam and Joe Kanfer

Shelli and Steve Lindley

Debbie and Jack Moore

Pat and Ed Noel

San Marcos Civic Foundation

Joe Synan

Lynda Underwood

Cheryl Vaughn

Mary and Temple Webber

Janna and David Webber

Tracy Weeden

Beth and Jim Wiggins

William S. and Lora Jean 
Kilroy Foundation

LEADER 
Helen and Joe B. Allen

The Bayou Charitable Trust

Valeria and Philip Burguieres

Butler Brothers Construction

Minnie and Ed Cappel

Deirdre and Francis Carr

The Cockrell Foundation

Stephen Cook and Kyle 
Funderburk

Barbara and Jonathan Day

Linda Debrovner

MaryAnn and Tim Detmering

Suzanne Heinrich

Becky and Mark Hobson

Lisa and W. C. Jordan

Shelly Katz

Shari King

Susan and David Munson

Eleisha Nelson Reed

Jennifer and Will Neuhaus

Barb and Will Noel

Betty and Bob Palmquist

Phillips66

Adrienne Randle Bond

Shandy Reed

River Oaks Baptist School

Manda and Wynn Rosser

Linda Strickling

Sarah and Duncan 
Underwood

Kay and Ewing Werlein

Willard M. & Ruth Mayer 
Johnson Charitable 
Foundation

Kay and Danny Williamson

The Windham Foundation

Liz and Woody Woodard

ADVOCATE 

Amegy Bank

Medora and Chris Boone

Eileen Campbell and Doug 
Perley

Lucy and Willie Carl

Jenny and Chris Johnson

Katherine and Matthew 
Kardesch

Renee Kosarek

Courtney and Tom Lippincott

The Neon Gallery

The Parish School

Melissa and Robert Rabalais

Francis and Bruce Sharpe

Michelle and John Smiley

Honoring Our Generous Donors *
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SUPPORTER 

Tammy Ahlgren

Joan and Stanford Alexander

Kay Allen

Susan and Jim Baker

Sarah and Jeffrey Bartlett

Anne and Currie Bechtol

Marie Sharpe Blaine

Janis and Stephen Block

Laura and Seth Borland

Annie and David Brady

Kathryn and William Bragan

Dr. and Mrs. Pete Brown

Ellie and Robert Brown

Cece and A.J. Brune

Genevieve and Keen Butcher

Jane and Robert Cabes

Cindy Cadle

Bettie Cartwright

Virginia Chandler

Cathy Chapman

Jean and Marvin Chernosky

Marina and Alan Christensen

Heather Crenshaw Petkovsek

Kay and John Crockett

Sarah and Thad Dameris

Lori Davis-Schubert

Jennifer Dellinger

Melissa Dillard

Nancy and Bill Drushel

Debra and George Edwards

Patty and Nelson Emerson

Marie and Steve Evnochides

Ruth and Dan Flournoy

Flournoy Davis Manzo Child 
Development Foundation

Holli Forrest

Cece and Mack Fowler

Stephanie and Clinton Fox

Cathy and Ed Frank

Anne and Austen Furse

Karen and Larry George

Janice and Charlie Gipson

Pauline and John Goodgame

Jamie and Greg Grissom

Suz and Rick Hall

Janet and Douglas Hamel

Janis and Randolph Henry

Eyvette and Tom 
Hetherington

Michael Hewatt

Laura Higgins

Ginger and Ed Holland

The House At Pooh Corner

Laurie and Joe Hutcheson

Edith and Hastings Johnson

Robin Juthe

Lisa and Sanjay Kalavar

James Keck

Ann and Tom Kelsey

Kelli Kickerillo

Anu Lal

Carolyn and David Light

Katherine and David Lucke

Alice Marsel

Domitille and Patrick 
McCulloch

Lindy and Tom McGee

Marguerite and Sam McHard

Amy Nelson

Lindy and Larry Neuhaus

Karen and Bobbitt Noel

Mary and Don North

Beverly and Staman Ogilvie

David Oliver

Cindy and B. Kelley Parker

Paul B. & Frances Lenora 
Terry Jr. Family Foundation

Louise and Drew Pennebaker

Platte River Equity

Karen Puckett

Raise Your Hand Texas

Karen Redding

Katrina Rene

Margaret Robinson

Peggy Roe

Paul Russell

Paula Sacks

Judy and Henry Sauer

Laura and Mike Shannon

Emily and Conan Shearer

Michelle and Clifford Shedd

Jenny and Adam Skjonsby

Kelly Sklar

Mary Lou Slania

Josephine and Richard Smith

Sonnie Schepps Robinson 
Foundation

Pat and Gordon Sorrells

Ann Stout

Janet and H. J. Springer

Kathy and John Stanton

Marisue and George Tallichet

Nancy and Peter Thompson

Amy Thompson

Virginia and Thomas Tourek

Laura Turley

Nancy Van Os

Heather Vaughn

Katherine Veletsos

Michael Vellano

Erin Verducci

Ann Wales

Whitney and Marc Walsh

Carol and John Warley

Webber Foundation

Laura and Billy Wheless

Karyl and Charles White

Stacey and Andrew White

Susan Wong-Andrus

*Donors who generously  

gave $250 or more between July 

1, 2020 to June 30, 2021.
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Neuhaus Education Center
4433 Bissonnet

Bellaire, Texas 77401 

Phone: 713.664.7676 
Fax: 713.664.4744

neuhaus.org

@NeuhausEducationCenter

@NeuhausEdCtr

@NeuhausEducationCenter

@NeuhausEdCtr

@NeuhausEducationCenter

@NeuhausEducationCenter

Board of Trustees 2020-2021
Edward K. Neuhaus, Board Chair
Ben Andrews
Amos C. Benning 
Medora T. Boone
Scott Butler
Edward B. Crain, Jr. 
Loretta R. Cross
George Edwards, Jr
Suzanne S. Harter
Joe Heller 
Jenny Roman Johnson
Suzanne Sklar McCarthy 
William Neuhaus 
Robert Palmquist
Amy Thompson
Margaret Young

Founders/Lifetime Trustees
Marilyn Beckwith
Marjorie C. Hutcheson 
Margaret H. Ley, CALT* 
Mrs. Russell McFarland* 
Edward K. Neuhaus 

Mrs. W. Oscar Neuhaus* 
Mrs. James L. Noel, Jr.* 
William D. Noel
Mrs. Briscoe K. Parker, Jr.*
Lenox Reed, M.Ed., CALT
Nancy Collie Reed*

Elizabeth B. Wareing
Kay McGibbon Werlein, M.Ed. 
*deceased

Advisory Board
Holly T. Anderson 
Blanche S. Bast, M.A.T. 
Adrienne Randle Bond
Laura Borland
Leisa Holland-Nelson Bowman
Genevieve Hutcheson Butcher 
David Cabello
Lucy Reinking Carl 
Michael P. Cullinan 
Linda B. Denison 
Ané Ebie-Mouton
Patricia Emerson
Paul Equale

Jamie Grissom
Jennifer W. Hazelton
Suzanne W. Heinrich
Mark Hobson
Bruce Holzband 
JP Hutcheson 
Laura Hutcheson
Jennifer Jeffery 
Ann K. Johnson, CALT
Patty Kallmeyer
Katherine Kardesch
Shari King
Robert Kirkland
Courtney Lippincott
Amy A. Melton
Walter Negley
Charles W. Neuhaus
Larry Neuhaus 
Barbara Noel 
Melissa Beckworth Rabalais
Katheryn Shaffer Ray
Eleisha Nelson Reed
Shandy Reed 
Erin Reid 

Emily R. Rinaldi, M.Ed., CALT
Leanne Brooks Scott, Ph.D.
Barbara Sklar 
Josephine P. Smith
Sherra Cassin Sowell
Kristen Stubbs
Katherine Veletsos
Leslie Wade
Janna Webber
W. Temple Webber III

National Advisory Council
Marilyn Jager Adams, Ph.D.
Pamela Bell, Ph.D.
Judith R. Birsh, Ed.D., CALT-QI 
Benita A. Blachman, Ph.D.
Susan A. Brady, Ph.D.
Elsa Cardenas-Hagan, Ed.D. 
David Chard, Ph.D.
David J. Francis, Ph.D.
Susan L. Hall, Ed.D., M.B.A.
Marcia K. Henry, Ph.D. 
R. Malatesha Joshi, Ph.D.
Lisa Kinnaman, Ed.D. 

Louisa Cook Moats, Ed.D.
Betty B. Osman, Ph.D.*
Sam Redding, Ed.D.
Mark Seidenberg, Ph.D.
Sally E. Shaywitz, M.D.
Ruth Strudler, Ph.D.
Thomas G. West, M.A.
Troy Wheeler 
W. Daniel Williamson, M.D.

President & CEO
Tracy Weeden, Ed.D.

Chief Operating Officer
Rayanne F. Darensbourg, MPA

Chief Financial Officer
Lise Shepherd, MBA, CPA

Chief Strategy Officer
Bronwyn Beauchamp, CFRE

Neuhaus Education Center is a 501(c)(3) 
nonprofit organization dedicated to  
promoting reading success for all.

https://www.facebook.com/pages/Neuhaus-Education-Center/85647464595
https://twitter.com/NeuhausEdCtr
https://www.linkedin.com/company/neuhaus-education-center
https://www.instagram.com/NeuhausEdCtr
https://www.youtube.com/user/NeuhausEdCtr
https://www.pinterest.com/neuhausedctr/

