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A New Beginning — The COVID Chrysalis

In 2019, Neuhaus Education Center celebrated one of our most productive
years to date. With your support, our team developed innovative curriculum,
our enrollment grew 15%, and we leveraged new technologies to promote
literacy success for all. And, 2020 marked Neuhaus’ 40th year of good
work. Who could have imagined that during a global pandemic, our greatest
transformational opportunity would develop, then stretch out its wings

and soar? | knew our team needed to frame this season of change in a way
that empowered us to seize the moment. | called it our “COVID Chrysalis.”
The Neuhaus team refused to let the pandemic make us bitter; it made us
better. Today, Neuhaus has evolved to establish itself as a virtual provider for
structured literacy knowledge.

In the past, we worried about students experiencing a summer learning loss
known as the “Summer Slide.” Now, students are facing the “COVID-19 CIiff.”
This learning gap is a yawning chasm for children who have barriers to learning
such as dyslexia, or who are navigating the treacherous war zone of poverty.
Our greatest heroes are educators who show up for our precious children, even
in the worst of times. This year, more than ever, we could not let them down.
The Neuhaus team quickly retooled our professional learning and coaching
services to a virtual platform with rave reviews.

Thank you for fighting illiteracy along with us. Literacy is the ticket that
children, regardless of zip code, so desperately need on a journey to a bright
future. Your support gives us the courage to fight for the future of all children.

With overwhelming gratitude and hope for the future,

Dr. Tracy Weeden
President & CEO
Neuhaus Education Center




The Literacy Crisis

Literacy is the currency of the 21st century—and literacy success
is a non-negotiable civil right we must focus on collectively,
regardless of zip code. No student should leave any educational
system without a strong literacy foundation.

We’re on a mission to change that.

Teachers must know the science behind the structure of the English
language in order to push that currency into the hands of the children we
are shaping today for tomorrow’s future. When teachers are well-equipped
and coached to achieve success, we believe that dynamic and measurable
student growth follows and can end the literacy crisis.



Our Programmatic Strategy

Teacher Professional Learning

Teachers deserve to be apprenticed to
advance literacy for all students. We coach
and train educators of all grade levels so
they can help students reach their full
potential through literacy.

Influencing Systems Change

Only 25% of pre-service teachers report that
their preparation programs included a strong
overall focus on reading instruction'. Neuhaus
influences scalable positive change and literacy
transformation by partnering with higher
education institutions to teach structured
literacy to pre-service teachers. Additionally,
Neuhaus believes that every school leader
should understand the value of structured
literacy instruction in the classroom.

" Institute of Educational Sciences, 2010

Family and Adult Programs

Together we can transform the family tree
through literacy. We provide information and
referrals to families of struggling readers so
they may advocate for themselves within the
school system. Our adult literacy program
includes instructors who are licensed dyslexia
therapists that use curricula targeting the
needs of the dyslexic population. Our adult
learners know literacy is the key to a better life
for themselves and their families.

Infrastructure

We’ve learned that when our work is
concentrated, we can reach more people with
greater efficiency. And when we recruit and
retain our workforce talent for growth and
succession, and increase our financial capacity
through earned revenue and philanthropy, we
make better financial investments, promote
greater coverage for literacy awareness, and

provide more value to the community as a whole.



Where We Work

Promoting Literacy Success For All

Since 1980, the primary location for networking and training teachers on the
science of reading has been Houston, TX. Our mission to provide evidence-
based professional learning to educators continues to spread across the state
and country as schools and districts seek the expertise of Neuhaus.

To help schools and districts reach their literacy goals, Neuhaus:

Equips teachers and district leaders with the latest research-based
strategies and materials to teach reading, writing, and spelling to all
students, including those with dyslexia.

Provides professional learning classes for dyslexia professionals.

Provides coaching to educators.

Provides consultations for principals and superintendents.



Our Impact

Teacher Professional Learning

O
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4,056

Teachers learned to teach
reading using structured
literacy instruction

P
e
270

School districts
and private
schools served

Family Support Program

3,000

Parents of struggling
readers accessed free
information and support

Adult Literacy Program

O

5 5 total students per year

Coaching visits with
classroom teachers and
school leaders

56

Professionals graduated from
our Dyslexia Professional
Education programs

Slele

Parents attended
informative seminars
on reading

&

480 hours of instruction

University Partnerships

+  Houston Baptist
University

Midwestern State
University

Texas Wesleyan
University

Walsh University

William Carey
University

2,526

Calls and emails
from parents
were answered

78 % of the students came

to us reading below
a 4th-grade level

*information reflects the calendar year of 2019



Financial Report

The W. Oscar Neuhaus Memorial Foundation
For the year ended December 31, 2019

Revenue, Gains, and Support

Sales of
Educational
Materials
12%

Tuition &
Consulting

Contributions Services
25% 41%

Net
Investment
Return
18%

Special Events

Contributions

Sales of Educational Materials
Tuition & Consulting Services
Special Events

Net Investment Return

Total

Expenses

$1,869,918
$927,915
$3,081,514
$307,406
$1,342,805

$7,529,558

Management
& General
15%

Programs
77%

Fundraising

8%

Programs
Management & General
Fundraising

Total

$4,733,520
$907,612
$526,241

$6,167,373

Our family’s learning journey has
been forever altered. Neuhaus has
given us the tools to succeed in
reading. What looked impossible
three years ago, today looks like an
enthusiastic 11-year-old raising his
hand to read in public. Neuhaus
gives hope to the seven-year-old
who knows he, too, can learn to read.
Our days are filled with reading
lessons that do not end in tears,
but accomplishment. I would not
be a Certified Academic Language
Therapist without the support,
knowledge, and resources Neuhaus

provided me.

— Manda Rosser, CALT



The Reset:
Transforming
Literacy in
the Midst of

a Pandemic

COVID-19 has wreaked havoc on many
organizations, big and small. As our way of life
turned upside down, many assumed everything
would change, and the key for business

survival would be transformative change or else
closed doors.

Our New Normal

Neuhaus has taken a holistic approach and
embraced the opportunities that this crisis

has revealed without compromising on
quality. We’ve had a “reset” — pivoting from a
traditional, face-to-face service delivery model
to virtual. Prior to 2020, 85% of our services
were delivered face-to-face and the remaining
15% were delivered virtually. This approach for
transitioning to virtual has created short-term
survival with long-term resilience and change.
With positive feedback from staff and the
teachers we serve, our potential for growth is
no longer limited by the walls of our physical
location. Here are a few ways Neuhaus plans
to continue offering our products and services
virtually beyond this pandemic and continue
promoting reading success for all:
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PROFESSIONAL LEARNING

Virtual classes at Neuhaus are engaging with
built-in practices that help develop teachers’
knowledge as they interact with peers

and Neuhaus experts. Neuhaus also offers
classes on-demand which are self-paced and
recommended for the literacy experts who
want to reinforce their knowledge and practice.

COACHING FOR EDUCATORS

Coaching allows Neuhaus to reinforce the best
practices on teaching reading to students.
Doing this virtually requires innovation and
focus. To help, Neuhaus published general
guidelines for virtual instruction. In addition,
Neuhaus experts are coaching teachers 1-1in
their virtual classrooms to help them learn,
implement, and support the tenets of the
science of reading.

FAMILY SUPPORT

Neuhaus continues to create a space for
families where conversations address the needs
of children struggling to read due to dyslexia
or other learning disabilities. Now offered
virtually, our enrollment capacity for seminars
and information sessions has grown by 700%,
providing the potential to reach a broader
audience.

MATERIALS & RESOURCES

Reconfiguring and digitizing our traditional
materials and resources was accomplished
by our expert staff curriculum writers and
designers. Neuhaus created resources for
at-home learners and offered a free
subscription for six months to teachers and
parents at Neuhaus Academy, a program
featuring web-based vocabulary lessons for
adolescent to adult learners.



TESTIMONIALS

We know that early learning is the key to long-term success not just for Houston’s
children but for our entire community. Thanks to a grant from PNC, Neuhaus Education
Center has supported Collaborative for Children in helping early childhood centers
implement pre-literacy best practices. We value the research-based professional
training our staff received through Neuhaus’ Language and Literacy for

Young Learners class that enabled us to share the science of reading

with teachers and directors in 32 early childhood centers, and look

forward to growing our partnership with Neuhaus Education Center.

— Dr. Melanie Johnson, CEO of Collaborative for Children

‘ ‘ Neuhaus staff members have truly proven themselves to be a part of Alabama’s

literacy team, not just a product vendor. For instance, when agreed upon professional
development dates were unexpectedly interrupted by constantly changing
circumstances due to schools dealing with the COVID crisis, the Neuhaus team came
to us with a revised plan to best meet the needs of our teachers. It was so refreshing to
have them come ready to offer ideas before we had to broach the subject.

Also, 283 teachers received initial training and support from Neuhaus July and August
2020. These teachers increased their content knowledge in the science of reading an
average of 21%. Because of the positive feedback from the summer

training sessions, the State added additional opportunities for the

fall and winter which reached capacity within 48 hours. This is what

Alabama needs: to equip teachers to produce successful readers. , ,

— Eric G. Mackey, State Superintendent
Alabama State Department of Education

My literacy journey with Neuhaus has been life changing. As a non-English
speaker struggling with reading and writing due to dyslexia, I have been able
to achieve my life-long goals due to their expertise in the science of

reading. I am confident and believe that the foundational skills of

literacy are essential for intermediate and advanced learning that

allows for a better quality of life. Without Neuhaus, I would not be the

successful person I am today.
— Chau Hua



Honoring Our Generous Donors’

CHAMPION

The Brown Foundation, Inc.
The Elkins Foundation

The Fondren Foundation

Houston Livestock Show
& Rodeo

The Powell Foundation

Sid W. Richardson
Foundation

T.L.L. Temple Foundation

The William Stamps Farish
Fund

TRAILBLAZER

Amon G. Carter Foundation
The Cullen Foundation

The Ellwood Foundation
Amy and Mark Melton

PNC

Wayne Duddlesten
Foundation

VISIONARY
CFP Foundation

The Crain Foundation
The Frill Foundation

George and Mary Josephine
Hamman Foundation

John P. McGovern
Foundation

Ann and Johnny Johnson
KGBTexas Communications
M.D. Anderson Foundation

The Mary H. Cain
Foundation

Graham and Edward K.
Neuhaus

Melissa and Robert Rabalais
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VOYAGER

Christine and Ben Andrews
The C.T. Bauer Foundation
Grits Foundation

Harry and Isabel C. Cameron
Foundation

Suzanne and Steve Harter
Hewlett-Packard Company

Jack H. and William M. Light
Charitable Trust

Jennifer and Blair Jeffery

The Joe Barnhart
Foundation

Leslie and Shannon Sasser
Family Fund

The Robert and Janice
McNair Foundation

Vivian L. Smith Foundation
Elizabeth and Peter Wareing
Peggy W. Weaver

PIONEER

Albert and Ethel Herzstein
Charitable Foundation

Blanche and Bob Bast
Minnie and Ed Cappel

Lacy Crain and Joe
Galloway

Selme and Shaun Finnie
Ethel and Chap Hutcheson
Jenny and Chris Johnson
Pam and Joe Kanfer
Debbie and Jack Moore
Barb and Will Noel

Pat and Ed Noel

Lenox and John Reed
Phyllis and Barrett Rouse

Susan and Fayez Sarofim

Barbara and Louis Sklar
Kathy and John Stanton
The Tapeats Fund

Lynda Underwood

Joseph and Cheryl Vaughn
Meg and Dick Weekley

Beth and Jim Wiggins

LEADER
Holly T. Anderson
The Bayou Charitable Trust

Medora and Chris Boone

Butler Brothers Construction

Corp.
Cindy Cadle

Catherine and Edward
Crain, Jr.

Crenshaw Family
Foundation

Loretta Cross
Linda D. Debrovner

The Edith & Robert Zinn
Foundation

Ruth and Dan Flournoy
Suzanne Heinrich
Becky and Mark Hobson

Marjorie and Palmer
Hutcheson

Lillie and J.P. Hutcheson
Lisa and W.C. Jordan

Patty and Neil Kallmeyer
Shellie and Steve Lindley

Courtney and Tom
Lippincott

Suzanne and James
McCarthy

The Neon Gallery

Jennifer and Will Neuhaus

Shandy M. Reed

Shell Oil Company
Foundation

Tracy and Larry Weeden
Kay and Ewing Werlein, Jr.
Kay and Danny Williamson

The Windham Foundation

ADVOCATE

Julia and Scott Aldrich
Helen and Joe B. Allen
Amegy Bank

Janis and Stephen Block
Laura and Seth Borland
Leanne Brooks Scott
Chevron Corporation
Kay and John Crockett
Judy and Bill Echols

Katherine and Matthew
Kardesch

Mary and Don North

The Parish School

Pfizer

Adrienne Randle Bond
Katheryn and Hugh Ray
Erin and Scott Reid

River Oaks Baptist School
Mary Lou Slania

Michelle and John Smiley
Ruth Strudler

Amy Thompson

Leslie and Eric Wade
Reed and Billy Wareing
Mary and Temple Webber

Laura and Billy Wheless



SUPPORTER
Melissa and Guy Aldrich

Joan and Stanford
Alexander

Susan and Jim Baker
Michelle and Amos Benning
Leslie and Jack Blanton
Laurence and Henry Bragg
Butcher Family Foundation
Stacey and Scott Butler

Eileen Campbell
and Doug Perley

Lucy and William Carl
Margot and John Cater
Virginia Chandler

Jean Chernosky

Cathy and Joe Cleary

The Cockrell Foundation
Kelty and Rogers Crain
Marianne and Carter Crain

Emily and Holcombe
Crosswell

Jessica Croyle

Susie and Joe Dilg

Karen G. Donovan

Nancy and Bill Drushel
Joanne and James Dumler

Elizabeth and Tod Eason

Cathleen and Paul Equale

Marie and Steve Evnochides
Rhonda and Dennis Ewbank
Michelle Fingeret

Margaret and Bryant Fitts
Marybeth Flachbart

Flournoy Davis Manzo Child
Development Foundation

Cece and Mack Fowler
Cathy and Ed Frank
Rachel and Howard Frazier
Eleanor and Daniel Gilbane
Jamie and Greg Grissom
Suz and Richard Hall
Vickie and Russell Hamley
Marian Harrison

Mary and Jim Henderson
Randolph Henry

Ginger and Ed Holland
Edith and Hastings Johnson
James Keck

Ann and Thomas Kelsey
Klinka and John Lollar
Katherine and David Lucke
Katherine M. Lummis

Alice Marsel

Kimberly A. Martin

Marguerite and Sam McHard

Kelli and Chris Mize

Ané and William Mouton
Susan C. Munson

Christy and John Murchison

Lindsey and Edward
Neuhaus

Lindy and Larry Neuhaus
Susan and Charlie Neuhaus
David Oliver

Nancy Van Os

Betty and Bob Palmquist
Cindy and Kelley Parker
Sheila and Robert Partin

Mary Majors and Leslie
Payne

Anne Pratt

Raise Your Hand Texas
Carroll and Hugh Ray
Emily and Bob Rinaldi
Jennifer S. Roberts
Wilhelmina E. Robertson
Regina Rogers

Manda and Wynn Rosser
Stephanie Sauer

Lori M. Davis-Schubert
Laura and Mike Shannon
Clifford Shedd

Jenny and Adam Skjonsby

Beth and Roland Sledge

Josephine and Richard
Smith

Sonnie Schepps Robinson
Foundation

Andrea and Michael Soper
Pat and Gordon Sorrells
Sherra and Andy Sowell
Janet and H.J. Springer

Marisue and George
Tallichet

Caroline and Howard
Tellepsen

Ann and Tommy Thornhill
Rebecca Tolson
Francita and Jim Ulmer

Sarah and Duncan
Underwood

Julie and Scott Unruh

Laurie and Doug Vander
Ploeg

Sherry and Paul Vaughan
Katherine E. Veletsos
Ann Wales

Mark Walz

William S. and Lora Jean
Kilroy Foundation

*Donors who generously
gave $250 or more between
July 1, 2019 to June 30, 2020.

As the son of Oscar Neuhaus, the organization’s namesake, I am stunned

to see the progress we have made in 40 years and to think about the

new path forward that lies ahead. This new path forward calls us to

innovate and lead as we embrace our past and move into the future.

Your continued support is key to helping students access literacy.

— Edward K. Neuhaus
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Neuhaus Education Center is a 501(c)(3)
nonprofit foundation dedicated to
promoting reading success for all.

Board of Trustees 2020-2021
Edward K. Neuhaus, Board Chair
Ben Andrews

Amos Benning

Medora T. Boone

Scott Butler

Edward B. Crain, Jr.

Loretta R. Cross

George Edwards, Jr

Suzanne S. Harter

Joe Heller

Jenny Roman Johnson

Suzanne Sklar McCarthy

William Neuhaus

Robert Palmquist

Amy Thompson

Margaret Young

Founders/Lifetime Trustees
Marilyn Beckwith

Marjorie C. Hutcheson
Margaret H. Ley, CALT*

Mrs. Russell McFarland*

Edward K. Neuhaus
Mrs. W. Oscar Neuhaus*

Mrs. James L. Noel, Jr.*
William D. Noel

Mrs. Briscoe K. Parker, Jr.*
Lenox Reed, M.Ed., CALT
Nancy Collie Reed*

Elizabeth B. Wareing

Kay McGibbon Werlein, M.Ed.
*deceased

Advisory Board

Holly T. Anderson
Blanche S. Bast, M. AT.
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Laura Borland
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Lucy Reinking Carl
Michael P. Cullinan
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Patricia Emerson

Phone: 713.664.7676
Fax: 713.664.4744 @NeuhausEducationCenter
neuhaus.org

e @NeuhausEducationCenter

Jennifer W.
Suzanne W. H
Mark Hobson
Leisa Holland-Nelso!
Bruce Holzband
JP Hutcheson
Laura Hutcheson
Jennifer Jeffery
Ann K. Johnson, CALT
Patty Kallmeyer
Katherine Kardesch
Courtney Lippincott
Amy A. Melton

Walter Negley
Charles W. Neuhaus
Larry Neuhaus
Barbara Noel

Melissa Beckworth Rabalais
Katheryn Shaffer Ray
Eleisha Nelson Reed
Shandy Reed

Benita A. Blach
Susan A. Brady, Ph.
Elsa Cardenas-Hagan,
David Chard, Ph.D.
David J. Francis, Ph.D.
Susan L. Hall, Ed.D., M.B.A.
Marcia K. Henry, Ph.D.
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